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LOFT membership survey
Data results and some analysis.
Section 1: your membership

1.  How long have you been a member of LOFT?

Less than one year                  24

One to three years                  21

Three to five years                    11
Longer than five years              11
	If you’ve had a break in membership, i.e. left and then rejoined, please say here: 
I cannot remember exactly but have had a break in my membership
Rejoined but unlikely to renew when current membership expires

Lapsed for one year – returned in 2008

There was a break but I don’t recall when or for how long exactly

I was a member a couple of years ago for a few years but had let my membership lapse

Rejoined as the club is up for sale for sale but not convinced LOFT are the answer

Left in 2006, rejoined in 2009



2.  What were your reasons for joining LOFT? (please select three, 1 = the primary reason, 3 = least important reason)

A general concern about the future financial viability of Leyton Orient
1: 28        2: 12             3: 6                          total: 46

A specific concern about the way Leyton Orient is run (eg ground ownership)
1: 16        2: 14            3: 14                        total: 44

I see LOFT as a way to achieve some form of fan ownership of Leyton Orient
1:  11       2: 3      3: 13                              total: 27

LOFT’s potential to influence decision-making at the club
1: 5           2: 10      3: 7                          total: 22

LOFT’s potential to articulate the views of Orient supporters to the club
1: 8           2: 14      3: 12                        total: 34

To increase Leyton Orient’s accountability to its supporters
1: 1           2: 8        3: 9                          total: 18

	Other  (please give your reason)
I joined again as I wanted to attend the meet the manager evening with Geraint Williams
(on option 1) LOFC will not go into administration under BH’s ownership.  It will simply downsize and slip down the football pyramid (on option 2) Whilst agreeing with the housing construction to finance ground redevelopment, the sale of the ground to Matchroom is completely unacceptable (on option 3) the critical phrase’ is ‘in some form’ which covers a very wide spectrum (on option 4) the ability to influence decisions on how much the club relies on anyone financially (on option 5) this seems sensible. Since I first started trudging down Oliver Road in the days of the Third Division (South) the word ‘articulate’ is not one I would use to describe the average supporter (on option 6) the club will be forced to increase accountability to anyone it has to depend on financially  

So I could attend the AGM when the (then) manager was attending

Fans’ trusts are meant to scrutinise the operation of a football club

I am interested in mutuality and co-operative movement

Get Hearn out by Trust takeover hopefully similar to Brentford, need a  benefactor – young Sugar?

...for example if we are going to change our kit please please let us have something more sensible and not that fucking dreadful ‘Croatia’ kit



Comments:

The majority of respondents have a general concern about Orient’s future financial viability.  This option elicited the most responses and the highest number of first choices.  Just behind in terms of overall responses is the specific concern choice.  We gave the example of the ground sale and no-one gave any other specific example, although one person crossed it out.  We might assume that the new joiners in Q1 did join in response to the ground sale.  In truth these two choices overlap somewhat.   13 third choices to the fan ownership option show that for some people this remains an important objective, and the importance attached to supporters’ voice is shown by the 34 responses (third highest) and the good number who named this as a second or third choice.  The fact that both these issues hold up suggests LOFT should continue to articulate their importance.
Section 2: LOFT’s current activities
3.  How do you currently find out what LOFT is doing? (select up to three, 1 = main method, 3 = least used method)

The LOFT website
1: 17          2: 11     3: 11                total: 39

Via notices/discussion on the LOFT e-mail group
1: 16          2: 8       3: 7                  total: 31

Attending the AGM
1: 4            2: 5        3: 6                 total: 15                 

Via message boards
1: 22          2: 14        3: 6               total: 42

The LOFT match day stall
1: 1            2: 2           3: 1              total: 4

I know someone involved with LOFT
1: 4             2: 6          3: 3              total: 13

	Other
I am treasurer and therefore on the committee!

Only by what is printed in the fanzine

None – but hopefully more with my email contact now

Admin excellent – website v good. 

Newsletter – when sent

I don’t normally know what LOFT is doing

I am thoroughly confused now we have the LOFT list and the message board section – there is stuff on one and not on the other. I think there’s potential to miss people here.

Fanzines



Comments:

On-line comes out top – website, LOFT email group, or message board.  This reinforces the need for timely and accurate information in emails and on the website.  Hitherto the message board has been informal (reports of LOFT AGM, updates from Doug on ground sale lobbying).  It did strike me that we didn’t make any reference to the fanzines (Orientear in particular) in the survey and it might have been interesting to explore the perceived connection between them, as Orientear covers similar political issues to do with the club as LOFT.  Worth saying also that although on-line came out tops here, some folk are resolutely anti-email and web (see q11) and so some provision for hard copy info dissemination needs to remain in place.
4.  How would you rate LOFT’s effectiveness in the following areas ( 5 – excellent, 4 – very good, 3 – average, 2 – poor, 1 – terrible, 0 – don’t know):
                                                                      5       4       3       2        1       0

Admin (eg membership renewal) 
12 
14
23 
7
4
8
   (68)
Information flow to members
5
14
29
11
4
3  (66)
Opportunities to get involved
10
18
27
6
1
1  (61)
Campaigns undertaken
1
16
22
13
3
13  (68)
Overall influence at Leyton Orient
2
3
14
21
16
12  (68)
	If you wish you can explain your ratings here:
1. Despite having been a member of LOFT for three years I know very little about how it is run and what it actually does. Particularly about how much influence LOFT has over the club.

2. I think something like a newsletter/magazine would be helpful in creating a bond between members and LOFT but I realise this would be expensive. 

3. I know all involved are well meaning and sincere people but feel the organisation has largely been unsuccessful – this I think is because LOFT does not enough financial clout to be counted.

4. Our lack of numbers of members means we have little or no influence over Barry Hearn’s strong personality.  LOFT’s credibility with its membership is devalued as the fans feel that despite not joining us they expect us to have some significant influence.

5.  The only campaign I was really aware of was that for a four-sided ground and in this case my impression was that the North Stand was built when the necessary finances were in place and not when any outsider demanded it.
I appreciate that you attend meetings with the club, but is this just to placate you? The bottom line is that BH holds all the aces and therefore can do more or less whatever he pleases.

6. LOFT frequently justify their inactivity by ‘having jobs and lives’  They should not stand for the committee if they are unable to do the task properly and with commitment

7. LOFT’s influence is a 2 not a 1 because we have Matthew Porter involved at the club

8. Probably my own fault as have not made my presence known

9. Everybody that is signed up must receive either an electronic or mail renewal form. Imperative or all the hard work goes to the wall.

10. We can only get to them if we are strong and can offer a way out of our awful situation

11. I don’t feel especially well informed about what LOFT is doing and why.  This may be because I am a remote member, and I don’t see LOFT people in person or attend the AGM. Admin has been very poor until recently – late membership renewal, not getting put on the email list when I requested it (several times).  It feels hard to make input into LOFT and be involved as a member in decision making and campaigns.  Things have improved a bit in the last two months.
12. At the moment I think LOFT is an irrelevance to the club and the vast majority of supporters. 

13. Given the current management regime at Orient I suspect little notice will be taken of supporters views.

14. (on 1 rating for influence) – not LOFT’s fault – Hearn doesn’t listen/allow himself to be influenced by anything other than his wallet

15. I am a first time season ticket holder. Unfortunately I live too far away – Peterborough – to get involved on a personal basis.  However I feel that any organisation that is a part of Orient must care about the club as I do and if I lived locally as I used to do I would definitely be involved more and attend meetings etc

16. I don’t ordinarily get my membership cards. Bit chaotic there’s 2 adults, 2 kids to renew but I’ve not had the right words but have just written on the forms.  I’ve been consistently offering to do things but haven’t been able to do cos of kids but a, still willing to help if you need me! Campaigns – hard cos not had firm things to campaign on but think things fizzle out easily. Influence – certainly the club now listen which is good.

17. Opportunities – excellent but more advertising needed so people know. Campaigns – we seem a little slow at getting things going

18. As a relatively new members perhaps some of these markings are harsh as I am not totally aware of all sources

19. I feel LOFT should have more influence but don’t think the oligarchy will oblige....


Comments

A very different response for internal (eg admin and info/involvement) effectiveness compared to the response for external (campaigns, influence). Admin/info/involvement ratings are generally average or above, campaigns start to drift to average and below with a significant (13) ‘don’t know’ response. LOFTS’s overall influence is perceived as low, with 21 people rating it ‘poor’ and 16 ‘terrible’.
5.  LOFT has campaigned on a few issues recently, but the one key issue over the past 12 month was the sale of Brisbane Road to Matchroom. We’d like to know how effective you feel we were

Did you feel sufficiently informed about:

                                                                            Y                   N               don’t know                     
LOFT’s position on this issue       
59
6
1
LOFT’s campaign approach
42
17
10
Any changes which occurred as a result
 12
28
24 
Did you agree with LOFT’s opposition?
62
1
4 
Comments:

The pattern of responses shows that respondents feel clear about the what and how of LOFT’s ground sale campaign, and are well aligned personally with LOFT’s views (overwhelmingly so).  There is much less clarity about outcome though.  This should be a prompt on the need to communicate throughout a campaign especially on the outcomes and changes.  This may account for the lower scores on campaigning and influence in the previous question.

	Other

I only agree with LOFT’s position some of the time

Voting against is a just a token gesture and this was not followed by action

Not sure there were any changes!


Section 3: LOFT’s future activities

6.  What should be LOFT’s top three campaign priorities for 2010/2011 onwards? 
1.

2.

3. 

See separate paper for data review of this question.

7.  What should be LOFT’s top three priorities to strengthen its own position as a credible voice for Orient supporters?(1 = top priority, 2 = the second and 3 = the third) 
Increasing LOFT’s shareholding in the club
1:  10         2: 11            3:  8                               total: 29

Increasing LOFT membership numbers
1: 32         2:  19           3: 5                                 total: 56

Improving opportunities for member involvement in and engagement with LOFT  
1: 1           2: 7              3: 11                               total:  19
Having a strategic plan
1:  18        2: 13            3: 11                                total: 42

Improving communication with members
1: 6          2: 8               3: 13                                total: 27

Fundraising
1: 1           2: 13             3: 10                               total: 24

	Other

1. All of the above are important but I have chosen the most important short term aims
2. We should not buy any more shares at the moment as it doesn’t increase our democratic say under the current regime.  That time may come later.
3. (on option 1) I support the idea in principle and in the future might be persuaded to assign my modest shareholding to a strong supporters’ trust (but not at the present). Also you have a mighty long way to go to match the holding of even the supporters’ club (on option 2) you will only increase numbers if members see you as a cause behind which they can rally.  I would guess that most supporters are only vaguely aware of your existence and if they are, do not know the difference between you and the supporters club (on option 4) this has to be the no 1 priority. Who embarks on a journey without knowing where they are going? (on option 5) easier said than done!

4. (on option 1) absolutely not (on option 2) absolutely not (on option 4) as the power balance stands there is no realistic chance to increase fans power.

5. My third choice – working in the local community to raise the profile of the club

6. All Os supporters should be on LOFT.  Ground share idea – us with West Ham, Olympic Stadium, we acting too as a satellite club for their youth players




Comments

There is most support for increasing membership (as a way of increasing critical mass and with it influence, and generating more income as well). This option receives most responses and most first choice votes.  Having a strategic plan is the next priority with a solid spread of 1st 2nd and 3rd priority votes.  There is a core group of respondents who feel that it is important to increase LOFT’s shareholding in Orient (see also qx below).  

Fundraising score quite low considering the response to the next two questions.
8.Do you think LOFT should be actively fundraising on top of annual subscriptions?

Yes
59
No
6
(total 65)

	Comments

Yes – but only with a plan as to what to spend funds on.

However it is infinitely easier to get people to express their views than to put their hands in their pockets


9.  If Yes, please rate the following possible fundraising goals in order of importance:( 1 = top priority, 4 = least priority)
To donate to the club generally to boost its income (i.e. the same as the Supporters Club)
1: 3        2: 4         3: 13      4: 21                                           total: 41

To donate specifically to the club's playing budget (i.e. a 'player fund')

1: 4      2: 10      3: 22      4: 11                                      total: 47
To form a 'fighting fund' to be used should the club enter financial difficulties

1: 40     2: 14     3: 3      4: 1                                          total: 58
To increase LOFT's shareholding in the club
1: 11      2: 29      3: 6        4: 7                                             total: 53

(note: the 6 people who responded ‘no’ to question 8 did not answer this question)

Comments

The priorities for respondents are very clear – a fighting fund is the top priority by a country mile.  A significant number of respondents also prioritise increasing LOFT’s shareholding.   There were some strong views about what activities are most appropriate for LOFT to spend its funds on and they are all recorded below.

	Comments

(about option 1) – this should not be done (about option 2) -...and neither should this

(about option 2) definitely not!!!

(on option 1) a sound idea but supporters will never know exactly how the money was used (on option 2) I would suggest donating to the youth set up. Their shirt sponsorship would increase awareness of LOFT (on option 3) This is important but people will only donate if there is an imminent crisis (ie the club is going out of business) (on option 4) see comments under question 7

(on option 1) three ticks (on option 2) no (on option 3) very possible
Would disagree with 1 and 2


10.  What would be the best way for us to involve and consult you about what we do? (tick your main preference)
Group consultation meetings                      13

Inviting response via email/letter                 48

A members-only forum such as the current e-mail discussion group    12

LOFT matchday stall                         8

Total: 81 (some folk selected more than one option, and I recorded these in the totals per category)

	Other
I have already mentioned the use of a newsletter.  I also think that closer involvement with the supporters’ club, should it be acceptable, would be a good idea. 

All of the above work to different levels for different people, how about dual purpose social/fundraising events such as race nights/beer festivals etc etc

Message board/forum

Make all Orient people aware at matches how critical our position is – Hearn will have us gone in less than 5 years

More information

The LOFT forum on the orientitis forum is excellent




11   Are you a member of the members-only e-mail discussion group (aka the 'LOFT list')?

Yes 
23
No, but please add me
35
No, I prefer not to be
11
Total; 69

Comments

Quite a lot of new people here requesting to be put on the on-line contact list.

	Comments

Yes but only if it was on a higher plane than most of the puerile contributions I have seen on message boards for football supporters

Cannot gain access. Paul A said the site has proven troublesome and would like to change


12.   Would you be more likely to take part in online discussion with the LOFT committee and other members if this were by way of a members-only web forum (similar to the official Orient message board, but for LOFT members only)?

Yes
39
No
17
Total:  56
Please note we are currently trialling an online forum for LOFT members only  at orientitis.com/forum. Please feel free to try it out and let us know what you think.
	Comments

I think it is a bad idea that only divided supporters.  Discussion should be open to all and ideally membership of LOFT should be free.

Why should LOFT only be open to discussions from members – makes it look like a closed shop.


Section 4: Supporting LOFT
13.  Are you able to give any time to support LOFT (eg matchday stall, admin support, fundraising, publicity, organising the AGM)
Yes
□24
No
□45
If yes, thank you! Please tell us what support can you offer?
	I can offer the following support:
I would be interested in helping if I knew more about LOFT

	How much time can you spare?




Please give us your contact details here so that we can speak to you further about how/when you can support LOFT:

Name:

E-mail address:

Telephone number(s):

 Thank you for giving us your opinion. If you have any general comments you wish to make, you may do so here:

	1. I joined LOFT when I started supporting Orient on a serious basis, out of a recognition that a club the size of Orient needs as much support from its fans as possible. That being said I don’t know a great deal about LOFT other than it is effectively the ‘unofficial’ version of the supporters club.
2. I believe that LOFT can play a very important role in the well being of LOFC. However I do believe that it can do this more effectively by engaging with the owners of the club, thereby increasing LOFT’s ability of influencing vital policy rather than standing on the outside looking in.

I think that if we are perceived purely as an investigative/opposition group we stand to gain reduced impact/popularity amongst the mainstream of Orient support.  If and when LOFT needs to assume the role of opposition to a negative move by the owners of the club then it can be vital force, but we shouldn’t see this as our only role. 
3. I think the next 2-3 years will be some of the most important in club history – if/when Hearn leaves LOFT should be in a position to consider taking on running the club.   

4. For me I think that joining forces with the supporters club would make for a bigger and more powerful supporters organisation which would stand a better chance of being listened to by the club.

As a general observation – sometimes I look around the stadium and it looks like an old peoples’ convention (and I include myself in this!).  The future of the club is in getting kids along to continue the line or this club will be dead in a few years.  I know that the club itself is trying hard in this regard and think this also should be a priority for LOFT – not just short term thinking but long term also.

5. I am totally against the idea of the Buy a Player fund.  I think the idea of giving the club money is absurd – and surely totally contrary to what LOFT is about.

6. I am only wish you the very best of luck in your endeavours.  You will probably reflect in years to come how you banged your head against the wall but with no regrets about having done so

7. I usually detest surveys but am pleased to complete this one.  Like many others I joined LOFT at frustration with Barry Hearn’s purchase of the ground. However despite reading several policy statements I am still unsure as to what LOFT’s actual purpose is.

I consider the concept of a supporters’ trust wholly owning the club to be completely unviable.  For all his sins, BH is a master of raising cash and if he has run out of ideas of how to generate the 500k-1 million  annual shortfall in the club’s budget then  you would seem to have little chance.  Could you even get anywhere near the 50k donated by the supporters’ club? For the club to take any notice of you, the support of the majority of people who actually pay to attend matches is required. Secondly (and probably more importantly) the club would need to rely on you financially for its existence. To this end I would suggest a reasonable goal would be sponsorship of the youth set up which perhaps could expand to provide more than the occasional player graduating to the first team.
8.  LOFT just need to do something, anything, to raise its profile – the players fund might not have been the best idea but it would have shown leadership which is what LOFT needs to do. Either decide that you are going to actually try to take over the club or are content to be just a small lobby group

9. More committed members with time to promote LOFT. Better communication to members.  We have to get our name about. People are starting to recognise LOFT but more work needs to be done.  A slot on Os website to put our case and updated news.  Lots of trusts have access to their clubs websites.

10. I would like to think it would be possible for the club to be owned by its supporters but in the present financial climate this is unrealistic – sorry to say  ‘large money’ is needed even at our level, for football clubs to exist the club needs to run as a business

11. I hope I haven’t been too harsh with my marks.  As an Orient fan since 1950 I have a great love for the club and I really do appreciate the efforts that you are making.  I think that fan ownership will at some time come to Leyton Orient and we should all be preparing for that day when it comes

12. Been at Brisbane Road since 1955 – father was a shareholder and benefactor to club in those days.  His ‘ashes’ on ‘pitch’ too!  So important place for me. Have helped club too on maintenance paint matters over past ten years so get behind scenes too.  Close to Dean Smith ‘til the sack! Now feel Orient in desperate straits – team poor, ground wrecked for ambitions. We have to move, need winning team to drag back lost support, Hearn does not see that.  Start with players get that right get into second division (cship) where we should be – Championship! What crap! – then our crowds will improve, our life richer, our football better!

13. Keep up the good work. I feel membership is a key issue to give us a power base when speaking to the club about supporter matters.

14. Very, very important for LOFT to organise itself effectively from now on, and make the sum of its membership greater than its parts – LOFC is very vulnerable at the moment, and LOFT needs to steadily increase its shareholding, fundraise for a fighting fund and keep BH on his toes, and keep challenging him.  Anything to ensure that LOFT can play a proactive part in a positive future for LOFC. 

15. In general I think that LOFT does a god job in difficult circumstances. I have genuine fears for the future of Leyton Orient but it is galvanise people until it is almost ‘too late’

16. Keep up the good workxx

17. I attended the AGM and was impressed by the enthusiasm, passion and work/dedication of the committee members.  I congratulate you on obtaining the attendance of Geraint Williams (just in time!). However do not be concerned about shareholdings. Both my son and I have been shareholders for several years and the only chance you have to air your views is at the AGM and EGM.  BH has such a large majority his views and actions will always succeed at shareholder level.  LOFT needs to aim at an image of a professional and effective body of supporters

18. I would be very opposed to contributing to the club, as LOSC does, without control over how it is spent.  And the sums are too great. LOFT needs its own fighting fund. I am pro acquiring more shares if those with more knowledge think it would be helpful.

19. It’s been a long time since we asked for all members input – so this is a good start. Need to follow up with a) publish results b) update strategy and c)specific questions via survey monkey or similar on-line forum


	


Please return your completed survey form to James Cassidy at jameswcassidy@aol.com  by MAY 6th 2010, or post to James Cassidy, LOFT survey, 1 Earls Road, Tunbridge Wells, Kent TN4 8EA
The details you provide here will only be used for the purposes of this survey (and updating your contact details if applicable), and will not be processed for any other purpose. Completion of this survey constitutes your acceptance of this. 
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