


Analysis of question 6 ‘What should be LOFT’s top three campaign priorities of 2101/11 onwards?
Responses were varied, both in scope and also in the amount of detail offered, some being general and some very specific.  Clearly also some folk misunderstand LOFT’s raison d’etre and are very led by their own particular preoccupations about Leyton Orient.  
Despite this, it has been possible to identity several themes and within these, sub themes.  I’ve listed these below and then go on to review each one in a bit more detail.
Themes and sub themes
Membership and LOFT’s influence/voice/representation
Ground:  Brisbane Road (the future of) and the Olympic Stadium/elsewhere
Overall sustainability of LOFC (financial and general)
Club ownership – working both with BH and also proactively replacing him
Other: fan base, community focus, commercial activities
Membership and LOFT’s influence/voice representation
A large number of people named ‘increasing LOFT’s membership’ as a top three priority.  This was reinforced by many in the following question 7of the survey.  
	Increasing membership
Increasing the number of members of LOFT  
To recruit new members for LOFT from Orient’s supporter base
Vastly increased membership
More members
Increased membership possibly with closer liaison with LOSC
Increasing membership
More members
Membership drive – out in force at every home game
More members
To increase and sustain membership numbers
Increase membership numbers to increase our strength and influence
Expand membership
To continue increasing fan membership. The larger our corporate mouth the louder we can shout.
Increase membership numbers
Increasing LOFT membership numbers
Extending LOFT’s membership and financial position
Increasing membership and share ownership to ensure it has as much influence as possible in ensuring the future of the club
Getting membership numbers increased
Total: 18


Many respondents also name maintaining/increasing influence and continuing to represent the voice of the fans as current priorities.  Maintaining/increasing influence seems important as respondents recognise that LOFT needs some credibility in order to be heard and listened to at the club.  Responses to the survey generally suggest this may be difficult because BH doesn’t have a natural inclination to be involving, nor does he particularly value supporter views and input per se.  So there is something for LOFT perhaps about how credibility is built, in addition to using its influence well.  This relates back to membership and power in representing significant numbers of supporters rather than a minority.  A number of respondents support the principle of going for fan ownership, and clearly the principle of LOFT lobbying the club with a mandate on behalf of fans is also felt important to continue. There are variations on this theme, as shown in the following table:
	LOFT influence
Dialogue with the club in order to got more information/affect outcomes
Maintaining a decent working relationship with the club, supporters club and LOFT to ensure the future wellbeing of Leyton Orient
 To try enter into discussions with the club’s owners to ensure LOFT is an influential and respected force at Leyton Orient.
Try and get the club to discuss controversial issues – eg East Stand first!
Try to meet with Barry Hearn to understand what his plans are from now to (say) five years time
Find out what is really going on at the club
Get Hearn to be specific about his plans for LOFC and the ground
More influence
Continually solicit M Porter keeping him fully appraised of what we are trying to achieve
Good communications with club
Improve direct dialogue with the club and its board
Trying to influence how club is run
Finding out exactly what B Hearn is going to do with the club
Campaign to have members’ wishes acted upon
Continued dialogue with the owner on its future influence
Total: 14
Representing the fans’ voice
To continue to liaise between fans and club
Maintaining a fans’ presence in the running of the club
To continue to represent the fans interest in the affairs of LOFC
Continue lobbying of club and relevant info re same to members
Listen to the voice of the fans at the club
Allow fans voice to be heard on stadium issues – closure of East Stand to season tickets and members
Keeping putting fans views forward to directors
Continue to call Barry Hearn to account over every decision he makes, whether strategic or operational
Be as vocal as possible
Getting a say for supporters
Being able to put fans views across to any new owners
Voice for supporters views to the club
Seek out and represent the view of members to LOFC
Getting noticed – especially by way of aggressive campaigning on issues such as the sale of the lease to match room – make BH give it back
Total: 14
Influence extending to a formal decision making role at the club
Official representation (a seat on the board)
Supporter representation on the board
Continue to try get a voice on the board
Total: 3
A supporter ‘buy out/takeover’ of LOFC
Tap into the idea of ‘fan ownership’ which is currently having its day
If no buyer is found, to seriously consider a fan-based buy out
Looking to become a fans ownership club. This should only be if the ground lease is included
To continue to prepare for a possible fans takeover of the running of the club
Total: 4


Ground:  Brisbane Road (the future of) and the Olympic Stadium
This issue is obviously a topical and pressing one and therefore high on many respondents’ list of priorities.  The responses focus both on ‘keeping’ Brisbane Road (and on making improvements to it) and on a potential move to the Olympic Stadium, or somewhere else. Responses range from simply keeping an eye on the ground situation to proactively campaigning to ‘keep’ the ground.  
	Brisbane Road – ownership
Getting the lease of the pitch back for £1/season, and preferably from LBWF 
not Barry Hearn
Keeping a tab on the ground situation
Keeping Brisbane Road
Resolving our ground issue
To keep an eye on what is happening to the ground
Ground ownership
Barry Hearn’s ownership of the ground separate to the football club
Secure ownership of ground
Future of Brisbane road and issue of rent payable on it
Future ground ownership/ developments in club ownership
Stadium ownership
Find out where we stand financially once the rent free period on the ground expires
Future of the club at Brisbane Road
Campaign against the landlord
Maintaining a four sided stadium
Reintroduction of a standing terrace (maybe the old standing area at front of the main stand)
Try to influence the way Brisbane Road is managed (ie the East Stand)
Total: 17
Move – Olympic stadium or elsewhere
The Olympic Stadium
A move to the Olympic site (main stadium or other venue)
Negotiations over new ground
The Olympic Stadium issue
If moving away from Leyton, where to and the possibility of terracing
To get a clear statement of the club’s intent on ground moves
Ground move
Total: 7


Overall sustainability of LOFC (financial mainly)
Another clear theme coming from the priorities given was around the general topic of sustainability and viability of Leyton Orient.  This can roughly be divided into three areas – increasing the shareholding, working towards financial stability and security, and scrutinising the club’s financial viability.  Also mentioned were fundraising and there were also some ideas about how to get investment in the club with a view to a different ownership. 
	Shareholding
Increasing shareholding
Move money to potentially buy shares
Try to increase share ownership via donations
Acquire shares
Increasing LOFT’s shareholding in the club
Total: 5
Financial viability and sustainability
Financial sustainability
Trying to influence Orient not to get into debt
Close tracking of the club’s financial situation
Financial viability
Plan for when the money from the lease sale is exhausted (2012 it appears)
Club finances
Future financial viability
Financial security of the club x 3
Financial security – transparency from the club and LOFT’s inclusion in planning
Financial stability of the club medium and long term
Future financial viability of LOFC
Monitor LOFC financial position
Making sure the club is viable after the five year lease of the ground 
Increasing financial accountability at Orient
Total: 16
Ownership options
Look at ways to gain external investment
Buy the club by way of seeking regular investment from members who are invited to lend cash for LOFT buying shares as they become available
Looking to form a trust that could realistically form a part ownership of the club in future
Liaise more with members/owners to evaluate the feasibility of supporter/sponsorship ownership
Campaign to local businesses to commit an interest of the future of the club
Negotiating with other bodies re a community ownership of LOFC
Total: 6
Fundraising
Raise lots of cash!
Buy a player fund
Raising more money for future support of the club
Raise funds to increase supporter ownership
Get funds - £100 subs from each member at least
Fundraising
Any fund raising activities that can give money to the RIGHT areas of the club
Raising funds to help sponsor players/games
TOTAL: 8
Other
Prepare for the worst case scenario


Club ownership – working both with BH and also proactively replacing him
Respondents offered a number of priorities around the ownership of the club.  Some of these have been mentioned elsewhere – under membership/influence when they related specifically to the principle of supporter ownership and under financial sustainability when they were supported by ideas about investment and finance.  Under this heading they are referring to the need for LOFT to proactively seek out new ownership of and investment in Leyton Orient.  I’ve put them under a separate heading as these priorities do not focus on fan ownership but on alternative external owners/investors.  
	Proactively seeking new ownership arrangements
Finding a new chairman
Challenge the seeming lack of enthusiasm of the chairman of the club and the effect it has on the club’s success
Finding a new ownership – and ownership structures – for the club
Try and ensure any new owners are good for Orient
Get Hearn out
Find benefactor – Julian Lloyd-Webber has wealthy contacts for one!
Ensuring that LOFT can work with any potential buyer to secure the future of the club
Looking for opportunities to look for outside investment/collaborators to look at a club takeover in the long run.  This doesn’t necessarily mean ‘fan led’ but  should definitely be ‘fan involved and consulted’
LOFT should be aiming to be the first group on BH’s mind when he comes to leave
New ownership
General ownership of the club
Future of the club under Barry Hearn, especially given the sale of the ground
Seeking potential owners to replace Hearn
Pressure the owner to find a new buyer
Preparing for a takeover should it become necessary
Own ownership and LOFT’s potential involvement
Researching possible future issues and options with ownership and home ground
Future of the club once Hearn leaves
Ownership of the club (name/brand etc)
Negotiation with supporters club for common ground and action
Ensuring the future of the club
Having a plan B if the club were to go bankrupt, insolvent etc
TOTAL: 22



Someone wrote the following:
‘ to do all you can to get BMH to continue with the club and Eddie as Chairman, for what it’s worth’.  
!!@#**
Other: fan base, community focus, commercial activities
There were a number of priorities suggested which didn’t fall into any overall theme, but seemed to refer to specific causes LOFT might wish to take up with the club or on the clubs behalf.  Some of these were things that people believe the club should be doing itself, eg community profile, better marketing and commercial activities, promoting the Os as a family club, boosting the fan base.  Some were specifics relating to operational/admin issues at the club. 
	Fans
To help attract young and new supporters 
More fans
Boosting fan base
Recruit younger support
Total: 4
Other campaigns
Promoting Orient as a family club
Increasing the club’s community profile
Oppose the EDL polluting our club
Disassociating the club and its supporters from any EDL activities that have taken place
Total: 4
Operational issues
Improving our scouting network
Cost of season tickets and special deals for season ticket holders
Commercial activities at the Os – campaigning to encourage the club to market itself better
Club communication with customers/supporters
Total: 4
Miscellaneous
Link more with other fans trusts to form a powerbase
Lottery syndicate
Raise awareness of the club’s precarious position in the media
Total: 3


Final word goes to the person who wrote:
To support the club
To get promoted
To play brilliant football
Super fans
Up the Os!
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